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7KLV�LV�\RXU�FKDQFH�WR�FRQGXFW�\RXU�RZQ�SV\FKRORJLFDO�UH�
VHDUFK��<RX�ZLOO�FRPSOHWH�DOO�SKDVHV�RI�DQ�HPSLULFDO�SURMHFW��
GHVLJQLQJ�DQG�UXQQLQJ�D�VWXG\��DQDO\]LQJ�WKH�GDWD��ZULWLQJ�D�
MRXUQDO-VW\OH�PDQXVFULSW��DQG�SUHVHQWLQJ�\RXU�SURMHFW�WR�
RWKHU�VFLHQWLVWV��7KH�FRXUVH�ZLOO�EH�FKDOOHQJLQJ��<RX�ZLOO�
VXEPLW�VHYHUDO�GUDIWV�RI�\RXU�ZRUN��PRGLI\�\RXU�ZULWLQJ�LQ�
UHVSRQVH�WR�IHHGEDFN��DQG�FDUU\�RXW�PDQ\�GLIIHUHQW�WDVNV�LQ�
D�VKRUW�SHULRG�RI�WLPH��7KH�FRXUVH�ZLOO�DOVR�EH�KLJKO\�IXO�
ILOOLQJ��7KLV�LV�WKH�FDSVWRQH�RI�\RXU�HGXFDWLRQ�LQ�SV\FKRORJ\��
<RX�ZLOO�V\QWKHVL]H�\RXU�NQRZOHGJH�IURP�SUHYLRXV�SV\FKRO�
RJ\�FRXUVHV�DQG�H[HFXWH�D�SURMHFW�RI�\RXU�RZQ�GHVLJQ��,W�ZLOO�
EH�DQ�LQYDOXDEOH�H[SHULHQFH�XSRQ�ZKLFK�WR�GUDZ�LQ�\RXU�IX�
WXUH�HQGHDYRUV��ZKHWKHU�DV�D�SURGXFHU�RU�FRQVXPHU�RI�UH�
VHDUFK� 
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<RX�PD\�FDOO�PH�&DUL�
�SURQRXQFHG�OLNH�³FDUU\´���
,I�\RX�SUHIHU�WR�EH�PRUH�
IRUPDO��'U��*LOOHQ-2¶1HHO�
RU�3URIHVVRU�*LOOHQ-2¶1HHO�
DUH�DOVR�RN�ZLWK�PH��)RU�
SURQRXQV��,�XVH�VKH�KHU�
KHUV��3OHDVH�WHOO�PH�\RXU�
QDPH�DQG�SURQRXQV� 
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$OWKRXJK�RXU�FODVV�LV�RIILFLDOO\�VFKHGXOHG�WR�PHHW�RQ�0RQGD\V��:HGQHVGD\V��DQG�)UL�
GD\V�IURP������-�������ZH�ZLOO�RQO\�PHHW�DV�D�JURXS�RQ�0RQGD\V�DQG�:HGQHVGD\V��
'XULQJ�WKHVH�JURXS�PHHWLQJV��ZH�ZLOO�RIWHQ�VSHQG�WLPH�ZRUNLQJ��VR�DOZD\V�EULQJ�ZKDW�
HYHU�PDWHULDOV�\RX�QHHG�WR�PDNH�JRRG�XVH�RI�WKLV�WLPH��H�J���ODSWRSV��DUWLFOHV��HWF����2Q�
)ULGD\V��XQOHVV�QRWHG�RWKHUZLVH���,�ZLOO�PHHW�ZLWK�HDFK�RI�\RX�LQGLYLGXDOO\�
LQ�P\�RIILFH��6HH�WKH�ODVW�SDJH�RI�WKH�V\OODEXV�IRU �D�IXOO�VFKHGXOH��LQFOXGLQJ�
DVVLJQPHQW�GHDGOLQHV��.QRZ��KRZHYHU��WKDW�WKLV�VFKHGXOH�LV�WHQWDWLYH�DQG�PD\�EH�PRG�
LILHG�WKURXJKRXW�WKH�VHPHVWHU��GHSHQGLQJ�RQ�WKH�QHHGV�RI�WKH�FODVV� 

<RX�ZLOO�SUHVHQW�D�SRVWHU�RI�\RXU�UHVHDUFK�
WZLFH� 

· )LUVW��DW�WKH�SV\FKRORJ\�FDSVWRQH�SRVWHU�
VHVVLRQ��ZKLFK�ZLOO�EH�KHOG�IURP�LQ�WKH�
6PDLO�*DOOHU\�IURP������-������RQ�
:HGQHVGD\�'HFHPEHU���� 

· 6HFRQG��DW�WKH�0LQQHVRWD�8QGHUJUDGXDWH�
3V\FKRORJ\�&RQIHUHQFH��083&���ZKLFK�
ZLOO�EH�KHOG�DW�0DFDOHVWHU�&ROOHJH�RQ�6DW�
XUGD\�0D\��� 

7KHVH�DUH�HVVHQWLDO�FRPSRQHQWV�RI�WKH�3V\�
FKRORJ\�PDMRU��DQG�WKH\�DUH�UHTXLUHG�IRU�
JUDGXDWLRQ��1RWH�WKDW�DWWHQGDQFH�DW�WKHVH�
VHVVLRQV�LV�UHTXLUHG�DQG�FDQQRW�EH�UHSODFHG�
ZLWK�IRUJLYHQHVV�WRNHQV��VHH�SDJH���� 

6HH�WKH�ODVW�SDJH�RI�WKH�V\OODEXV�IRU�D�IXOO�VFKHGXOH��LQFOXGLQJ�DVVLJQPHQW�GHDGOLQHV 

6$9(�7+(�'$7(6 35(6(17$7,1*�$��
3267(5 

3V\FKRORJ\�UHVHDUFK�FRQIHUHQFHV�
DQG�SRVWHU�VHVVLRQV�DUH�HVVHQWLDO�
O\�³JURZQ-XS�VFLHQFH�IDLUV´��<RX�
ZLOO�VWDQG�QH[W�WR�D�SRVWHU�WKDW�
FRQYH\V�WKH�PDLQ�LGHDV�RI�\RXU�
UHVHDUFK��DQG�IHOORZ�VFLHQWLVWV�ZLOO�
WDON�WR�\RX�DQG�DVN�\RX�TXHVWLRQV�
DERXW�\RXU�ZRUN��7KLV�H[SHULHQFH�
PD\�VRXQG�VWUHVVIXO��EXW�\RX�ZLOO�
KDYH�VHYHUDO�RSSRUWXQLWLHV�WR�
SUDFWLFH�\RXU�SUHVHQWDWLRQ�DQG�
JHW�IHHGEDFN��3XEOLF�SUHVHQWDWLRQ�
RI�UHVHDUFK�LV�DQ�LPSRUWDQW�DVSHFW�
RI�VFLHQWLILF�GLVFRYHU\��DQG�LW�ZLOO�
EH�SDUWLFXODUO\�UHZDUGLQJ�WR�VKDUH�
\RXU�KDUG�ZRUN�DQG�QHZ�
NQRZOHGJH�LQ�D�SXEOLF�IRUXP� 

Ϯ 



*5$',1*�3+,/2623+< 
,�ORYH�KHOSLQJ�VWXGHQWV�OHDUQ�DERXW�SV\FKRORJ\�DQG�GHYHORS�DV�WKLQNHUV��
UHVHDUFKHUV��DQG�ZULWHUV��7RR�RIWHQ��KRZHYHU��JUDGLQJ�JHWV�LQ�WKH�ZD\�RI�
WKHVH�JRDOV��,Q�IDFW��JUDGHV�FDQ�DFWXDOO\�LQKLELW�OHDUQLQJ��SDUWLFXODUO\�
GHHS�OHDUQLQJ�RI�PDWHULDO��5XVW���������)RU�ZULWLQJ�LQ�SDUWLFXODU��JUDGHV�
FDQ�VKXW�GRZQ�WKH�SURFHVV�RI�GHYHORSPHQW—VWXGHQWV�ZKR�HDUQ�ORZ�
JUDGHV�PD\�JLYH�XS�RXW�RI�IUXVWUDWLRQ��DQG�VWXGHQWV�ZKR�HDUQ�KLJK�

JUDGHV�PD\�WKLQN�WKDW�WKHUH�LV�QR�URRP�IRU�
LPSURYHPHQW��(YHU\RQH�FDQ�ZRUN�WR�EH�
FRPH�D�EHWWHU�WKLQNHU�DQG�ZULWHU��PH�WRR����
DQG�JUDGLQJ�DORQJ�WKH�ZD\�RIWHQ�OLPLWV�RXU�
SURJUHVV��$W�WKH�VDPH�WLPH��WKHUH�LV�D�SODFH�
IRU�JUDGHV�LQ�WKH�FROOHJH�FODVVURRP��,Q�WKLV�
FODVV��WKHUHIRUH��ZH�ZLOO�WDNH�D�VRPHZKDW�
GLIIHUHQW�DSSURDFK�WR�DVVHVVPHQW�DQG�
JUDGHV—D�V\VWHP�FDOOHG�³&RQWUDFW�IRU�%�´ 

5(48,5('�5($',1* 

3XEOLFDWLRQ�0DQXDO�RI�WKH�
$PHULFDQ�3V\FKRORJLFDO�$VVRFL�
DWLRQ���WK�HGLWLRQ 

E\��$3$������� 
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&2175$&7�)25�% 
7KURXJKRXW�WKH�WHUP��,�ZLOO�DVVHVV�
\RXU�ZRUN�DQG�JLYH�\RX�D�ORW�RI�IHHG�
EDFN��+RZHYHU��,�ZLOO�RQO\�JUDGH�
\RXU�ILQDO�SDSHU��7KLV�ZLOO�DOORZ�PH�
WR�EH�\RXU�PHQWRU�ZLWKRXW�JUDGHV�
JHWWLQJ�LQ�WKH�ZD\��,�GR�QRW�H[SHFW�
\RXU�ZRUN�WR�EH�SHUIHFW��EXW�,�GR�
H[SHFW�\RX�WR�PHHW�WKH�EDVLF�UHTXLUH�
PHQWV�RI�HDFK�DVVLJQPHQW�DQG�WR�
ZRUN�KDUG�WR�LPSURYH��6WD\LQJ�RQ�
FRQWUDFW�UHTXLUHV� 

$WWHQGDQFH��%H�SUHVHQW��DQG�RQ�
WLPH��IRU�DOO�FODVV�VHVVLRQV�DQG�FRQ�
IHUHQFHV��$UULYLQJ�ODWH�RU�OHDYLQJ�
HDUO\� �����RI�DQ�DEVHQFH� 

3UHSDUDWLRQ�DQG�(QJDJHPHQW��
%H�IXOO\�SUHSDUHG�IRU�DOO�FODVV�VHV�
VLRQV�DQG�FRQIHUHQFHV��DQG�EH�DF�
WLYHO\�DQG�DSSURSULDWHO\�HQJDJHG��,Q�
JHQHUDO��EH�D�SURGXFWLYH�PHPEHU�RI�
RXU�FRPPXQLW\� 

&RPSOHWLQJ�:RUN��6XEPLW�DOO�
DVVLJQPHQWV��RQ�WLPH�DQG�FRPSOHWH��
)RU�ZRUN�VXEPLWWHG�RQOLQH��³RQ�
WLPH´�LV�GHWHUPLQHG�E\�0RRGOH¶V�
WLPH-VWDPSV��IRU�ZRUN�VXEPLWWHG�LQ�
SHUVRQ��³RQ�WLPH´�LV�WKH�VWDUW�RI�WKH�

PHHWLQJ�WLPH��/DWH�ZRUN�ZLOO�QRW�EH�
DFFHSWHG�XQOHVV�DFFRPSDQLHG�E\�D�
IRUJLYHQHVV�WRNHQ��³&RPSOHWH´�LV�
GHILQHG�E\�DVVLJQPHQW�FKHFNOLVWV��EH�
VXUH�\RXU�ZRUN�PHHWV�DOO�RI�WKH�FULWH�
ULD�GHVFULEHG�LQ�WKH�FKHFNOLVW� 

6WDWLVWLFV��3HUIRUP�WKH�VWDWLVWL�
FDO�WHVW�V��WKDW�DUH�DSSURSULDWH�IRU�
\RXU�GDWD�DQG�UHVHDUFK�TXHVWLRQV��
DQG�UHSRUW�WKHP�DFFXUDWHO\� 

(GLWLQJ��:KHQ�FRPSOHWLQJ�VHF�
RQG�GUDIWV�DQG�WKH�ILQDO�SDSHU��\RXU�
ZRUN�ZLOO�EH�IUHH�IURP�PLVWDNHV�DQG�
HUURUV��,W�LV�D�JRRG�LGHD�WR�JHW�HGLWLQJ�
KHOS�IURP�IHOORZ�ZULWHUV�DQG�WKH�
0$;�FHQWHU� 

$3$�6W\OH��,W�LV�LPSRUWDQW�WR�EH�
DEOH�WR�IROORZ�D�VW\OH�JXLGH�DQG�
PDWFK�WKH�UHTXLUHPHQWV�IRU�GLIIHUHQW�
VLWXDWLRQV���,Q�RXU�FDVH��ILQDO�GUDIWV�
RI�SDSHUV�DUH�H[SHFWHG�WR�IROORZ�$3$
-VW\OH���WK�HGLWLRQ�� 

5HZULWLQJ��*RRG�ZULWLQJ�UH�
TXLUHV�VXEVWDQWLDO�UHZULWLQJ—DGGLQJ�
DQG�GHOHWLQJ�LQIRUPDWLRQ�DQG�UHRU�
JDQL]LQJ�DQG�UHVWUXFWXULQJ�VHQWHQFHV�

DQG�SDUDJUDSKV�ZLWKLQ�\RXU�SDSHU��
(DFK�GUDIW�RI�\RXU�ZULWLQJ�VKRXOG�
VKRZ�SURJUHVV�LQ�PDNLQJ�WKH�SDSHU�
VWURQJHU� 

3HHU�(GLWLQJ��<RX�ZLOO�KHOS�
\RXU�FODVVPDWHV�LPSURYH�WKHLU�ZULW�
LQJ�E\�SDUWLFLSDWLQJ�DFWLYHO\�LQ�ZRUN�
VKRS�GD\V�DQG�E\�PDNLQJ�FOHDU�DQG�
KHOSIXO�FRPPHQWV�RQ�\RXU�SHHUV¶�
ZULWLQJ� 

3UHVHQWDWLRQV��$WWHQG�DQG�SUH�
VHQW�\RXU�SRVWHU�DW�ERWK�083&�DQG�
RXU�GHSDUWPHQW¶V�SRVWHU�VHVVLRQ� 

)LQDO�3DSHU��$W�WKH�HQG�RI�WKH�
VHPHVWHU��\RX�ZLOO�VXEPLW�\RXU�ILQDO�
SDSHU�ZLWK�FDUHIXO�UHYLVLRQV�DQG�
³ILQLVKHG�ZULWLQJ�´�:H�ZLOO�KDYH�D�
FRQIHUHQFH�DERXW�\RXU�SDSHU�DW�WKH�
HQG�RI�WKH�VHPHVWHU��VHH�QH[W�SDJH�� 

$ZDUHQHVV��.HHS�WUDFN�RI�\RXU �
SURJUHVV�LQ�WKH�FRXUVH�DQG�ZKHWKHU�
\RX�DUH�VWD\LQJ�RQ�FRQWUDFW�IRU�%���
:H�ZLOO�GR�VHOI-HYDOXDWLRQV�LQ�ZHHNV�
��DQG������,I�\RX�DUH�XQVXUH�RI�\RXU�
SURJUHVV��VFKHGXOH�D�PHHWLQJ�ZLWK�
PH� 
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$V�\RX�FDQ�VHH��WR�VWD\�RQ�WKH�
&RQWUDFW�IRU�%��\RX�PXVW��ZRUN�
KDUG��EH�SUHSDUHG��LQFRUSRUDWH�
IHHGEDFN�WR�LPSURYH�WKH�TXDOLW\�RI�
\RXU�ZRUN��DQG�EH�DQ�DFWLYH�PHP�
EHU�RI�RXU�FODVV�FRPPXQLW\��6WD\�
LQJ�RQ�FRQWUDFW�DOVR�UHTXLUHV�
SXQFWXDO�DWWHQGDQFH�DQG�PHHWLQJ�
GHDGOLQHV��%HFDXVH�,�UHFRJQL]H�
WKDW�OLIH�VRPHWLPHV�LQWHUIHUHV�
ZLWK�DWWHQGDQFH�DQG�GHDGOLQHV��,�
RIIHU�WKUHH�³IRUJLYHQHVV�WRNHQV´�
WKDW�DOORZ�\RX�WR�VWD\�RQ�FRQWUDFW�
GHVSLWH�VPDOO�LQIUDFWLRQV��2QH�
WRNHQ�PD\�EH�UHGHHPHG�IRU��RQH�
FODVV�RU�FRQIHUHQFH�DEVHQFH�RU�
RQH���-KRXU�H[WHQVLRQ��<RXU�
WKUHH�WRNHQV�PD\�EH�XVHG�LQ�DQ\�
FRPELQDWLRQ��)RU�H[DPSOH��\RX�
PD\�PLVV�WKUHH�FODVVHV�25�\RX�
PD\�PLVV�WZR�FODVVHV�DQG�VXEPLW�
RQH�DVVLJQPHQW���-KRXUV�ODWH��,Q�
ERWK�RI�WKHVH�H[DPSOHV��\RXU�
WKUHH�WRNHQV�ZRXOG�FRYHU�WKH�LQ�

IUDFWLRQV��DQG�\RX�ZRXOG�VWLOO�EH�
RQ�FRQWUDFW��2QFH�\RXU�WKUHH�WR�
NHQV�DUH�JRQH��DGGLWLRQDO�DEVHQF�
HV�RU�H[WHQVLRQV�ZLOO�RQO\�EH�
JUDQWHG�LQ�H[WUHPH�FLUFXPVWDQF�
HV��,I�\RX�KDYH�RQH�DGGLWLRQDO�
VPDOO�LQIUDFWLRQ�EH\RQG�\RXU�
WKUHH�WRNHQV��ZH�PD\�EH�DEOH�WR�
ZRUN�RQ�D�SODQ�WR�JHW�\RX�EDFN�RQ�
FRQWUDFW��,I�WKLV�LV�\RXU�VLWXDWLRQ��
SOHDVH�VFKHGXOH�D�PHHWLQJ�ZLWK�
PH��+RZHYHU��WZR�DGGLWLRQDO�
VPDOO�LQIUDFWLRQV�RU�D�PDMRU�LQ�
IUDFWLRQ��H�J���SODJLDULVP�RU�IDLO�
XUH�WR�UHYLVH�EHWZHHQ�GUDIWV��ZLOO�
WDNH�\RX�RII�FRQWUDFW� 

),1$/�*5$'( 

$OWKRXJK�,�ZLOO�JLYH�\RX�IHHGEDFN�WKURXJKRXW�WKH�WHUP��\RXU�ILQDO�SDSHU�LV�WKH�RQO\�WKLQJ�
WKDW�,�ZLOO�JUDGH��'XULQJ�RXU�ILQDO�FRQIHUHQFH��,�ZLOO�H[DPLQH�\RXU�SDSHU��EDVHG�RQ�WKH�LP�
SURYHPHQWV�WKDW�\RX�KDYH�PDGH�DQG�WKH�TXDOLW\�RI�\RXU�ZRUN��,�ZLOO�DVVLJQ�D�FXUVRU\�JUDGH��
,I�\RX�DUH�VDWLVILHG�ZLWK�WKDW�JUDGH��\RX�DUH�GRQH��,I�\RX�DUH�QRW�VDWLVILHG��\RX�PD\�FRQWLQXH�
WR�UHYLVH�\RXU�SDSHU�XQWLO�WKH�ILQDO�GHDGOLQH��$W�WKDW�SRLQW��,�ZLOO�WDNH�D�FORVHU�ORRN�DW�\RXU�
SDSHU�DQG�DVVLJQ�D�ILQDO�JUDGH��<RXU�ILQDO�JUDGH�ZLOO�EH�QR�ORZHU�WKDQ�WKH�RQH�DVVLJQHG�DW�WKH�
FRQIHUHQFH��EXW�LW�LV�QRW�JXDUDQWHHG�WR�EH�KLJKHU� 

7KH�JUDGH�WKDW�\RX�HDUQ�RQ�\RXU�SDSHU�ZLOO�EH�\RXU�FRXUVH�JUDGH��+RZHYHU��LI�\RX�VWD\HG�RQ�
FRQWUDFW�GXULQJ�WKH�VHPHVWHU��WKH�ORZHVW�JUDGH�\RX�FRXOG�SRVVLEO\�UHFHLYH�LQ�WKH�FRXUVH�LV�D�
%��,Q�RWKHU�ZRUGV��WKH�FRQWUDFW�SURYLGHV�\RX�ZLWK�D�JUDGH�VDIHW\-QHW��HYHQ�LI�WKH�TXDOLW\�RI�
\RXU�ILQDO�SDSHU�LV�EHORZ�D�%��\RXU�EHKDYLRU�LQ�WKH�FRXUVH��H�J���SXQFWXDOLW\��KDUG�ZRUN��DQG�
LPSURYHPHQW��ZRXOG�EH�HQRXJK�WR�ZDUUDQW�D�%�LQ�WKH�FRXUVH��*UDGHV�DERYH�%�UHTXLUH�H[FHO�
OHQFH�LQ�ZULWLQJ��7KURXJKRXW�WKH�VHPHVWHU��,�ZLOO�JLYH�\RX�D�ORW�RI�IHHGEDFN�DQG�PDQ\�H[DP�
SOHV�RI�H[FHOOHQW�ZULWLQJ�WR�KHOS�\RX�VHH�WKH�TXDOLW\�RI�ZRUN�WKDW�,�DP�ORRNLQJ�IRU� 

� ϰ 
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<RX�ZLOO�UHFHLYH�GHWDLOHG�
LQIRUPDWLRQ�DERXW�WKH�H[�
SHFWDWLRQV�IRU�HDFK�DVVLJQ�
PHQW�DV�ZH�JR��)RU�PRVW�RI�
WKHVH�DVVLJQPHQWV��\RX�ZLOO�
VXEPLW�VHYHUDO�GUDIWV�DQG�EH�
RIIHUHG�WKH�RSSRUWXQLW\�WR�
UHYLVH�\RXU�ZRUN�EHIRUH�WKH�
ILQDO�YHUVLRQ�LV�GXH�� 

· OLEUDU\�VHVVLRQ 

· FRQFHSWXDO�RXWOLQH 

· 35%�SURSRVDO 

· IXOO�$3$-VW\OH�PDQX�
VFULSW�RI�\RXU�VWXG\�
�ILUVW�GUDIWV�VXEPLWWHG�
LQ�SDUWV�� 

à LQWURGXFWLRQ 

à PHWKRG 

à UHVXOWV 

à GLVFXVVLRQ 

· SRVWHU 



³7KH�JUDGH�WKDW�\RX�HDUQ�RQ�\RXU�SDSHU�ZLOO�EH�\RXU�FRXUVH�JUDGH��+RZ�
HYHU��LI�\RX�VWD\HG�RQ�FRQWUDFW�GXULQJ�WKH�VHPHVWHU��WKH�ORZHVW�JUDGH�\RX�
FRXOG�SRVVLEO\�UHFHLYH�LQ�WKH�FRXUVH�LV�D�%�´ 

,I�\RX�FKRRVH�WR�JR�RII�FRQWUDFW��\RX�ZLOO�PRYH�WR�D�PRUH�WUDGLWLRQDO�
JUDGLQJ�VFKHPH�LQ�ZKLFK�\RXU�JUDGH�ZLOO�EH�GHWHUPLQHG�DV�IROORZV� 

· $WWHQGDQFH�	�3DUWLFLSDWLRQ� ��� 

· 3RVWHU� ��� 

· )LQDO�3DSHU� ��� 

,I�\RX�DUH�³RII�FRQWDFW�´�IRUJLYHQHVV�WRNHQV�QR�ORQJHU�DSSO\��/DWH�ZRUN�
ZLOO�EH�VXEMHFW�WR�D�JUDGH�SHQDOW\�RI����IRU�HDFK���-KRXU�SHULRG�WKDW�LW�LV�
ODWH��3OHDVH�QRWH�WKDW��E\�GHILQLWLRQ��EHLQJ�³RII�FRQWUDFW´�PHDQV�WKDW�
\RXU�EHKDYLRU�LQ�WKH�FRXUVH��H�J���PLVVLQJ�FODVV��PLVVLQJ�GHDGOLQHV��IDLO�
LQJ�WR�FRQWULEXWH�WR�WKH�FODVV�FRPPXQLW\��RU�QRW�FRPSOHWLQJ�ZRUN��
PDNHV�LW�YHU\�XQOLNHO\�WKDW�\RX�ZLOO�EH�DEOH�WR�HDUQ�D�JUDGH�DERYH�%-�� 

,QFRPSOHWHV 

0DFDOHVWHU�&ROOHJH�VWURQJO\�
GLVFRXUDJHV�DVVLJQLQJ�LQFRP�
SOHWH�JUDGHV��8QOHVV�D�PDMRULW\�
RI�DVVLJQHG�ZRUN�KDV�DOUHDG\�
EHHQ�VXEPLWWHG��DQ�LQFRPSOHWH�
ZLOO�QRW�EH�JLYHQ��,I�H[WHQXDW�
LQJ�FLUFXPVWDQFHV�DULVH��,�ZLOO�
GLUHFW�\RX�WR�WKH�'HDQ�RI�6WX�
GHQWV��DQG�,�ZLOO�FRQVLGHU�WKH�
'HDQ¶V�DGYLFH�ZKHQ�PDNLQJ�
GHFLVLRQV�DERXW�LQFRPSOHWHV� 

 

3ODJLDULVP 

3ODJLDULVP�LV�WKH�SUHVHQWDWLRQ�
RI�RWKHUV¶�WKRXJKWV��LGHDV��RU�
ZRUGV�DV�\RXU�RZQ��3ODJLDULVP�
FDQ�EH�EODWDQW��VXFK�DV�FRS\LQJ�
VHFWLRQV�RI�DQRWKHU¶V�SDSHU��RU�
LW�FDQ�EH�VXEWOH��VXFK�DV�IDLOLQJ�

WR�SURSHUO\�FLWH�DQRWKHU¶V�LGHDV��
(LWKHU�ZD\��SODJLDULVP�FRQVWL�
WXWHV�D�EUHDN�LQ�WKH�&RQWUDFW�
IRU�%��,I�\RX�DUH�XQVXUH�DERXW�
FLWDWLRQV��ZRUGLQJ��RU�VLPLODUL�
W\�RI�VWUXFWXUH��SOHDVH�GLVFXVV�
WKLV�ZLWK�PH��DQG�,�FDQ�KHOS�
\RX�PDNH�VXUH�WKDW�\RX�DUH�
FLWLQJ�DQG�SDUDSKUDVLQJ�DSSUR�
SULDWHO\��,I�,�KDYH�DQ\�UHDVRQ�WR�
VXVSHFW�\RXU�LQWHJULW\�LQ�WKLV�
FODVV��,�ZLOO�FRQWDFW�\RX��$IWHU�
WKDW�PHHWLQJ��,�ZLOO�GHWHUPLQH�
ZKDW�IXUWKHU�VWHSV�DUH�DSSUR�
SULDWH��,�PD\�UHIHU�\RX�WR�WKH�
'LUHFWRU�RI�$FDGHPLF�3UR�
JUDPV��ZKR�ZLOO�GHWHUPLQH�WKH�
FRQVHTXHQFHV��,I�\RX�KDYH�
TXHVWLRQV��SOHDVH�FRQWDFW�PH�RU�
YLVLW�0DFDOHVWHU¶V�DFDGHPLF�
LQWHJULW\�ZHESDJH� 

7HFKQRORJ\�(WLTXHWWH 

,�ZHOFRPH�ODSWRSV�DQG�WDEOHWV�
ZKHQ�WKH\�DUH�XVHG�DV�OHDUQLQJ�
DLGV��H�J���IRU�QRWH-WDNLQJ���
³0XOWLWDVNLQJ´��H�J���FKHFNLQJ�
HPDLO�RU�VRFLDO�PHGLD�GXULQJ�
FODVV��FDQ�LPSHGH�\RXU�OHDUQ�
LQJ��EH�D�GLVWUDFWLRQ�WR�WKRVH�
DURXQG�\RX��DQG�IHHOV�GLVUH�
VSHFWIXO�WR�PH��3OHDVH�VHW�\RXU�
SKRQHV�WR�VLOHQW�EHIRUH�FODVV��
DQG�LI�\RX�PXVW�WDNH�D�FDOO�RU�
WH[W�GXULQJ�FODVV�WLPH��SOHDVH�
GLVFUHWHO\�VWHS�RXWVLGH� 
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ZZZ�PDFDOHVWHU�HGX�DFDGHPLFSURJUDPV�DFDGHPLFSROLFLHV�DFDGHPLFLQWHJULW\� 

,�UHVHUYH�WKH�ULJKW�WR�
EDQ�WHFKQRORJ\�WKDW�
EHFRPHV�GHWULPHQWDO�WR�
RXU�FODVVURRP�FXOWXUH� 
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,�HQFRXUDJH�\RX�WR�PDNH�\RXU�ZHOO-EHLQJ�D�SULRULW\�WKURXJKRXW�WKLV�VHPHVWHU��DQG�WKURXJKRXW�\RXU�FD�
UHHU�DW�0DFDOHVWHU���%H\RQG�EHLQJ�D�VWXGHQW��\RX�DUH�D�KXPDQ�EHLQJ�FDUU\LQJ�\RXU�RZQ�H[SHULHQFHV��
WKRXJKWV��HPRWLRQV��DQG�LGHQWLWLHV�ZLWK�\RX��,QYHVWLQJ�WLPH�LQWR�WDNLQJ�FDUH�RI�\RXUVHOI�ZLOO�KHOS�\RX�HQ�
JDJH�PRUH�IXOO\�LQ�\RXU�DFDGHPLFV��,W�LV�LPSRUWDQW�WR�DFNQRZOHGJH�DQ\�VWUHVVRUV�\RX�PD\�EH�IDFLQJ��
ZKLFK�FDQ�EH�PHQWDO��HPRWLRQDO��SK\VLFDO��FXOWXUDO��ILQDQFLDO��HWF���DQG�KRZ�WKH\�FDQ�KDYH�DQ�LPSDFW�RQ�
\RX�DQG�\RXU�DFDGHPLF�H[SHULHQFH��,�HQFRXUDJH�\RX�WR�UHPHPEHU�WKDW�\RX�KDYH�D�ERG\�ZLWK�QHHGV��,Q�WKH�
FODVVURRP��HDW�ZKHQ�\RX�DUH�KXQJU\��GULQN�ZDWHU��XVH�WKH�UH�
VWURRP��DQG�VWHS�RXW�LI�\RX�DUH�XSVHW�RU�QHHG�VRPH�DLU��3OHDVH�GR�
ZKDW�LV�QHFHVVDU\�VR�ORQJ�DV�LW�GRHV�QRW�LPSHGH�\RXU�RU�RWKHUV¶�
DELOLW\�WR�EH�PHQWDOO\�DQG�HPRWLRQDOO\�SUHVHQW�LQ�WKH�FRXUVH��2XW�
VLGH�RI�WKH�FODVVURRP��VOHHSLQJ��PRYLQJ�\RXU�ERG\��DQG�FRQQHFW�
LQJ�ZLWK�RWKHUV�FDQ�EH�VWUDWHJLHV�WR�KHOS�\RX�EH�UHVLOLHQW��,I�\RX�
DUH�KDYLQJ�GLIILFXOWLHV�PDLQWDLQLQJ�\RXU�ZHOO-EHLQJ��SOHDVH�FRQ�
WDFW�PH�DQG�RU�ILQG�VXSSRUW�IURP�RWKHU�VRXUFHV��VHH�0RRGOH�IRU�D�
OLVW�RI�UHVRXUFHV�� 

 

$&&(66,%,/,7<�&200,70(17 
,�DP�FRPPLWWHG�WR�FUHDWLQJ�DQ�
DFFHVVLEOH�DQG�LQFOXVLYH�FODVV�
ZKHUH�HYHU\�VWXGHQW�FDQ�SDUWLFL�
SDWH�IXOO\�LQ�FRXUVH�DFWLYLWLHV�DQG�
EHQHILW�IURP�FRXUVH�PDWHULDOV��,�
ZRXOG�EH�KDSS\�WR�WDON�WR�\RX�
DERXW�KRZ�\RX�OHDUQ�EHVW�DQG�
KRZ�,�FDQ�KHOS�PD[LPL]H�\RXU�
H[SHULHQFH�LQ�WKLV�FODVV��3OHDVH�
GRQ¶W�KHVLWDWH�WR�EH�LQ�WRXFK�ZLWK�
\RXU�UHTXHVWV�DQG�VXJJHVWLRQV� 

:KDW�,�ZLOO�GR�IRU�DOO�VWX�
GHQWV 

· 3RVW�DVVLJQPHQWV�DW�OHDVW�
WZR�ZHHNV�EHIRUH�WKH\�DUH�
GXH 

· 6KDUH�3RZHU3RLQWV�DQG�RWKHU�
PDWHULDOV�XVHG�LQ�FODVV�OHF�
WXUHV� 

· 0HHW�ZLWK�\RX�LQGLYLGXDOO\�
GXULQJ�RIILFH�KRXUV�IRU�H[�
WHQGHG�VWXG\�RU�GLVFXVVLRQ 

· )DFLOLWDWH�\RXU�FRQQHFWLRQ�WR�
WKH�0$;�&HQWHU�RU�RWKHU�
VRXUFHV�RI�VXSSRUW�RQ�FDP�
SXV 

· 6XEPLW�DQ�(DUO\�$FDGHPLF�
:DUQLQJ�DQG�RU�FRQWDFW�WKH�
'HDQ�RI�6WXGHQWV�LI�\RXU�SHU�
IRUPDQFH�RU�DWWHQGDQFH�VOLSV 

· %H�DV�IOH[LEOH�DV�SRVVLEOH�LQ�
WKH�HYHQW�RI�D�FULVLV�RU�HPHU�
JHQF\��SURYLGHG�WKDW�\RX�
KDYH�DOVR�VSRNHQ�WR�VRPHRQH�
LQ�WKH�'HDQ�RI�6WXGHQWV�RI�
ILFH� 

:KDW�\RX�FDQ�GR�LI�\RXU�
QHHGV�DUH�QRW�PHW�E\�WKH�
DERYH� 

,I�\RX�NQRZ�\RX�KDYH�D�GLVDELOLW\�
WKDW�DIIHFWV�\RXU�OHDUQLQJ�SUR�
FHVV��,�HQFRXUDJH�\RX�WR�PHHW�
ZLWK�WKH�'LUHFWRU�RI�'LVDELOLW\�
6HUYLFHV—0HOLVVD�)OHWFKHU��7KLV�
ZLOO�DOORZ�\RX�WR�UHFHLYH�DFFRP�
PRGDWLRQV��0HOLVVD�ZLOO�VHQG�PH�
D�FRQILGHQWLDO�OHWWHU�GHWDLOLQJ�
\RXU�DFFRPPRGDWLRQ�UHTXHVW��
0HHW�ZLWK�PH�DIWHU�\RX¶YH�PHW�
ZLWK�0HOLVVD�VR�ZH�FDQ�ZRUN�WR�
JHWKHU�WR�HQVXUH�WKDW�\RXU�QHHGV�
DUH�PHW� 

,I�\RX�DUH�QRW�UHJLVWHUHG�
ZLWK�'LVDELOLW\�6HUYLFHV 

,I�\RX�ZDLW�WR�VHOI-DGYRFDWH�XQWLO�
\RX�DUH�LQ�WURXEOH�LQ�WKLV�FRXUVH��
\RX�PD\�EH�RXW�RI�OXFN��,�FDQQRW�
DFFRPPRGDWH�\RX�UHWURDFWLYHO\��
:LWKRXW�D�OHWWHU�IURP�'LVDELOLW\�
6HUYLFHV��,�FDQQRW�RIIHU�D�IOH[LEOH�
VFKHGXOH�RI�DVVLJQPHQW�GHDG�
OLQHV�RU�D�IOH[LEOH�DWWHQGDQFH�SRO�
LF\ 

0HOLVVD�)OHWFKHU 

'LUHFWRU�RI�'LVDELOLW\�6HUYLFHV 
GLVDELOLW\VHUYLFHV#PDFDOHVWHU�HGX� 

.DJLQ�&RPPRQV���� 

���-���-���� 
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0RQGD\ :HGQHVGD\ )ULGD\ 

��� ODERU�GD\�-�QR�PHHWLQJ�- 

 

��� JURXS��LQWURGXFWLRQV 

 

��� LQGLYLGXDO�PHHWLQJV 

à�ILQG�ILYH�DUWLFOHV��UHDG�WZR��GLVFXVV 

��� JURXS��LGHD�GHYHORSPHQW 

 

���� JURXS��SHHU�IHHGEDFN 

à�EH�UHDG\�WR�GLVFXVV�SRWHQWLDO�GHVLJQ 

���� LQGLYLGXDO�PHHWLQJV 

 

���� JURXS��RXWOLQH�ZRUNVKRS 

 

���� JURXS��SHHU�IHHGEDFN 

à�EH�UHDG\�WR�GLVFXVV�SRWHQWLDO�GHVLJQ 

���� LQGLYLGXDO�PHHWLQJV 

à�FRPSOHWH�OLEUDU\�VHVVLRQ��SP 

���� JURXS��LQWUR�ZRUNVKRS 

à�FRQFHSWXDO�RXWOLQH�GXH��SP 

���� JURXS��SHHU�IHHGEDFN 

à�EULQJ�ZKDW�\RX�KDYH�IRU�\RXU�LQWUR 

���� LQGLYLGXDO�PHHWLQJV 

 

���� JURXS��PHWKRG�ZRUNVKRS 

à�LQWURGXFWLRQ�GXH��SP 

���� JURXS��SHHU�IHHGEDFN 

à�EULQJ�ZKDW�\RX�KDYH�IRU�\RXU�PHWKRG 

���� LQGLYLGXDO�PHHWLQJV 

 

���� JURXS��35%�ZRUNVKRS 

à�PHWKRG�GXH��SP 

���� JURXS��SHHU�IHHGEDFN 

à�EULQJ�ZKDW�\RX�KDYH�IRU�\RXU�35% 

����� LQGLYLGXDO�PHHWLQJV 

 

����� JURXS��35%�ZRUNVKRS 

à�35%�����GXH��SP 

����� JURXS��4XDOWULFV�UHIUHVKHU 

 

����� LQGLYLGXDO�PHHWLQJV 

 

����� JURXS��UHYLHZ�35%V 

à�35%��ILQDO��GXH��SP 

����� JURXS��UHYLHZ�35%V 

à�VWDUW�FROOHFWLQJ�GDWD�DV�VRRQ�DV�35%�
LV�DSSURYHG 

����� IDOO�EUHDN�-�QR�PHHWLQJV�- 

à�GDWD�FROOHFWLRQ 

 

����� JURXS��UHYLHZ�35%V 

à�GDWD�FROOHFWLRQ 

����� JURXS��UHYLHZ�35%V 

à�GDWD�FROOHFWLRQ 

���� LQGLYLGXDO�PHHWLQJV 

à�GDWD�FROOHFWLRQ 

���� JURXS��DQDO\VLV�ZRUNVKRS 

à�GRZQORDG�\RXU�GDWD�EHIRUH�FODVV 

���� JURXS��DQDO\VLV�ZRUNVKRS 

à�EULQJ�\RXU�GDWD 

���� LQGLYLGXDO�PHHWLQJV 

 

����� JURXS��GLVFXVVLRQ�ZRUNVKRS 

à�UHVXOWV�GXH��SP 

����� JURXS��SHHU�IHHGEDFN 

à�EULQJ�ZKDWHYHU�\RX�QHHG�IHHGEDFN�RQ 

����� LQGLYLGXDO�PHHWLQJV 

 

����� JURXS��SRVWHU�ZRUNVKRS 

à�GLVFXVVLRQ�GXH��SP 

����� JURXS��SHHU�IHHGEDFN 

à�EULQJ�ZKDW�\RX�KDYH�IRU�\RXU�SRVWHU 

����� LQGLYLGXDO�PHHWLQJV 

à�SRVWHU�����GXH�-�EULQJ�WR�PHHWLQJ 

����� JURXS��ZRUN�WLPH 

 

����� WKDQNVJLYLQJ�-�QR�JURXS�- 

 

����� WKDQNVJLYLQJ�-�QR�PHHWLQJV 

 

�����  

à�ILQDO�FRQIHUHQFHV�GXH��SP 

����� 

à��RSWLRQDO��UHYLVHG�SDSHU�GXH����SP 

6DWXUGD\������� 083&� 

à�SUHVHQW�\RXU�SRVWHU 

���� JURXS��ZRUN�WLPH 

à�SRVWHU�����GXH��SP 

���� JURXS��ZRUN�WLPH 

à�SRVWHUV�DUH�VHQW�WR�WKH�SULQWHUV 

���� LQGLYLGXDO�PHHWLQJV 

 

���� JURXS��SRVWHU�SUDFWLFH 

à�SUHSDUH�\RXU��-PLQXWH�VSLHO 

à�ILQDO�FRQIHUHQFHV�RSHQ 

����� RSWLRQDO�RIILFH�KRXUV 

à�3267(5�6(66,21�DW������SP�� 

����� VWXG\�GD\�-�QR�PHHWLQJV�- 

 


